	
	[image: image2.png]



	




OVERVIEW OF OREGON’S 1:1 COMPUTING PILOT

GRANT APPLICATION DOCUMENTS AND PROCESS

To Oregon ESD Superintendents and Technology Directors:

Please read this Overview thoroughly for critical information on process, schedule, and tools that may help you along!

I am so pleased, on behalf of the ODE/OAESD Partnership, to attach for your review and consideration the final documents which make up the GRANT APPLICATION for the above referenced project.  There are two documents attached, and though they are final versions, they are being sent out to you all unofficially.  By sending these to you a few days before they are officially let, we are hoping to give you even a few more days to review and process the documents.  ODE Procurement will likely officially let this on Wednesday of this week.

The attached documents are as the GRANT APPLICATION, and GRANT APPLICATION Response Form.  In these documents you will find project overview, level setting on expectations, requirements, and response evaluation criteria and prioritization.  The Response Form provides basic guidance and format for responding.  It also provides some process information captured here to be sure you are aware.
First, the calendar for this process:
	Critical Dates


	Event

	Aug. 21:
	GRANT APPLICATION sent out unofficially,  let officially on or near Aug 23

	Aug. 28-Sept. 1:
	Info session will be set for this week, allowing potential applicants to confer with Intel directly on project vision and process  

	Sept. 13:
	Responses to GRANT APPLICATION due

	Sept. 20:
	3 ESD's selected/announced

	Sept. 28:
	Intel one day conference in Hayward, CA showcasing Classrooms of Distinction (representative from each winning ESD may be able to attend to sample successful 1:1 model) see discussion below

	Sept. 29:
	ESD's will name their selected school no later than

	Oct. 9:
	Tentative Kick Off Meeting with ESD/School leadership (Superintendents, IT, select Administrators, Teachers)


Now that you have these documents and the calendar in your hands, here’s what you need to know and contemplate over the next few weeks:
As you begin to review and assess your capacity to manage one of the three Pilots, keep in mind that this is merely a first step into a long term, reformation of K12 teaching and learning in your schools, districts, regions, and across the state.  This year’s 6th grade will become next years 7th (and so on), which means thinking proactively about how to plan for more computers, more network capacity, more professional development, more support for instructional technology, etc., etc.  This Pilot is about thinking ahead. Success with these three sites will provide leaders in our state with justification for funding initiatives like these at all elementary schools.  Let’s work towards making this a statewide opportunity!
1. An online repository is at http://k12partners.org, which will promptly be loaded and maintained with all current information, GRANT APPLICATION documentation, project planning material, information session recordings, pod casts, etc., related to this project.  We will also update the site regularly with questions received from the field and the responses provided (keep in mind that once the GRANT APPLICATION is officially let through ODE, you must direct all questions to Procurement.  They will send appropriate questions on to Steve and me for response).  It may be helpful to bookmark the repository site so you can make easy reference to it through the coming weeks.

2. By the end of this week you will receive a confirmed date, time, and bridge for a live, call-in Q&A with folks from Intel.  It will give you a chance to ask questions about 1:1 planning, to help you make conclusions about your readiness and resources for this project.  If you cannot attend, or if you wish to listen to certain areas that get addressed during the session, we will be recording and loading the session on the repository site referenced above so you may listen at your leisure.
3. As you and your team begin your review and response to the GRANT APPLICATION, you’ll want to be thinking about who would make an excellent Project Manager for the Pilot at the ESD level. Similarly, as you begin considering which 6th grade site you imagine may qualify, you will want to have an idea of the best site-manager as well.  This is obvious, likely, but a compelling reason for this is that Intel informed me after we finalized the GRANT APPLICATION that they are conducting a “Classrooms of Distinctions Interactive Forum” in Hayward, California on September 28th.  This is an extraordinary day of mock classes, which provide a view, by core subject, into some of the very best 1:1 best practices happening in K12 education.  It is a rare opportunity to get this much exposure in one day. We may be able to secure seats for a few team members from the Pilot sites to attend.  These folks should be the very best leaders and communicators you have on your Pilot team.  You will want to them to be successful messengers and champions for what they see.  Once the ESD’s are selected, more discussion will happen on this potential opportunity.
4. As you carefully review the requirements in the GRANT APPLICATION, keep in mind that Intel and the Partnership will be working closely with the selected sites to support communications, professional development, community relations, evaluations, and many other important aspects of this programming.  You are not going to be expected to know exactly what to do, how to do it, and how to measure your success at it without significant support from us.  What you must bring is steadfast commitment in order to make the Pilots successful.  We will work with you to identify the best resources and tools to help make you, your teachers, and your students the beneficiaries of this leap forward.
5. There will be a two-stage review and selection process. This will allow for independent review and recommendations.  The first stage will employ a committee that is independent of voting members of ODE, ESD’s, and K12 school districts. It will include various individuals with knowledge and expertise in K12 education, and/or education technology (IT and Instructional).  The stage 1 committee will review and recommend three ESD’s to ODE for final approval (stage 2). 
We have made great effort in preparing the GRANT APPLICATION content attached, but we know it won’t answer all the questions you will come up with.  We will do everything we can to respond quickly and thoroughly to your inquiries, particularly in light of the time frame in which you must respond.  We hope to have a majority of the ESD’s decide to respond to this GRANT APPLICATION.  We would like to see this Pilot reach into a healthy diversity of sites across the state.  We wish all of you good luck!
Criteria for Pilot ESD/Site Participants:

Desired Pilot
ODE is seeking three six grades (entire sixth grade in a single building, not necessarily district wide) for the implementation of a 1 to 1 computing initiative. Students and teachers in the successful responses will be provided a laptop, support services, and infrastructure to reach the following objectives:.

1. To increase student achievement and improve students’ 21st Century Skills.

2. To increase technology use and literacy with students, teachers, administrators and communities.

3. To increase communication and involvement between and among teachers, students, families and the community. 

4. To improve the teaching and learning process through the innovative uses of technology and instructional design.

5. To contribute to the research base on the use of wireless mobile computing devices on student achievement.

I. Project Description


1:1 computing is not something new to K-12 education.  Numerous district-wide and state-wide implementations have occurred over the past 15 years.  The 2005 National Education Technology Plan calls for several action steps.  Oregon’s 1:1 laptop initiative plans to incorporate these action steps and assist schools and students in increasing achievement, teaching and learning.

Oregon’s laptop initiative builds off of 1:1 laptop successes experienced in North Carolina, Michigan, Texas, Maine, Virginia and Georgia, while also considering major pitfalls experienced in those states.  Oregon’s project goes further to secure outside partners to ensure long-term success.

Oregon’s 1:1 laptop pilot initiative is designed to improve students’ 21st Century Skills, while boosting student academic achievement, particularly in the areas of mathematics and science, through the use of technology in the classroom. Leadership, professional development, digital content, software, community involvement and innovative teaching and learning build the foundation for Oregon’s initiative.

Laptop computers will first be deployed to teachers and then to students in several selected middle schools that display a readiness and willingness to participate in the program.  The criteria for schools selection will include buildings that are grades 6, low performing schools, geographically diverse and promising school leadership in place, committed to improving student achievement through school reform, the use of innovative teaching practices, and technology use.

II. Deliverables and Milestones

1. Overall Timeline

	Outcome
	Timeframe

	Overall Program vision, goals and direction developed
	Summer 2006

	ESD’s and Buildings selected
	September 2006

	Research and Evaluation design
	September-October 2006

	Kick off meeting with Pilot teams
	Early October 2006

	6th grade teachers receive laptops
	October 2006

	Professional development for teachers, administrators and technology coordinators begins, and continues throughout the school year
	October 2006 – May 2007

	Initial training for community
	December 2006 - January 2007

	6th grade students receive laptops
	January 2007

	Evaluations conducted
	Late Spring 2007

	Introduction and Professional Development begins for 7th grade teachers
	Late Spring 2007 

(and through Summer 2007)


2. Implementation

The overall implementation incorporates the initial planning of the initiative including the selection of recipient locations.  

The initial implementation consists of building identification and building selection based upon data, review of internal leadership, infrastructure, and support in place.

In order for buildings to be considered, several conditions must be in place:

1. Building leadership, district leadership, staff, and parental and community dedication and willingness to change.

2. A building level team including at a minimum a technology support person at the building level, teacher leader at the building level.

3. Network capacity – Internet access in all rooms in the building, wireless access in all locations in the building and adequate bandwidth to support the initiative.

4. Students get to take the laptops home.
5. Consideration of Student Internet Access from Home. Internet access at home for the students is desirable for full functionality.  Providing home Internet Access is not a responsibility of the Pilot.

6. Systemic professional development for teachers, administrators and community over time and throughout the year.  A blended approach with online and face-to-face delivery is recommended.

7. Staggered implementation – teachers receive the laptops prior to the students.

8. Laptops will have wireless access with the following tools:

a. instructional resources, 

b. productivity, 

c. communication, 

d. assessment, 

e. online content aligned with Oregon Academic Content Standards,

f. network, and 

g. production tools 

9. Research and evaluation will be conducted, and may include utilizing a control group within each building. 

After the buildings have been selected, hardware and software need to be ordered.  In addition, professional development creation shall begin.  Teachers in grades 6 will receive laptops first, in the October timeframe.  Professional development will begin upon receipt of the laptops.  Students in grades 6 will receive laptops in winter 2007.  

	Critical Dates


	Event

	Aug. 21:
	GRANT APPLICATION Sent out

	Aug. 26 - Sept. 1:
	Info session will be set for this week, allowing potential applicants to confer with Intel directly on project vision and process  



	Sept. 13: 
	Responses to GRANT APPLICATION due 



	Sept. 20:
	3 ESD's Selected/announced

	Sept. 29:
	ESD's will name their selected school

	Oct. 9:
	Tentative Kick Off Meeting with ESD/School leadership (Superintendents, IT, select Administrators, Teachers)




3. Evaluation

Intel is providing a qualified Evaluation Specialist from the Center for Digital Education to develop the specific Evaluation criteria and Metrics for the Pilot objectives.  Pilot sites will be required to actively participate in the final development and execution of the Evaluation Plan. 

4. Requirements

ESD Requirements:
	Entity
	Characteristic
	Requirement

	ESD:


	Leadership
	Superintendent, Curriculum, Technology (Information and Instructional), and School Improvement leaders must be willing and able to demonstrate their commitment to proactively support the pilot.  Must also demonstrate commitment to planning for sustainability.

Proven successful communication with constituent district to ensure effective support and collaboration. 

	
	Diversity
	Demonstrate socio-economic and racial diversity.

	
	Readiness


	Proven effective communication and collaboration among leaders and stakeholders to immediately begin planning and successful execution of all aspects of this pilot.

	
	Sustainability
	Proven understanding, ability, and willingness of leaders and stakeholders to plan proactively for long-term 1:1 roll-out. i.e. planning for 6th to 7th grade student and equipment roll over; professional development for 7th grade teachers in Spring ’07; expanded assets for incoming 07-08 6th graders, etc.  

	
	Ability to provide matching resources 
	There are $450,000 in equipment, professional assistance, and cash resources available from Intel and ODE for this Pilot.  Selected pilots will be granted/apportioned a percentage of that $450,000 based on headcount of the pilot site (students, teachers, necessary admin).  ODE anticipates awarding grants to ESD’s ranging from $50,000-$150,000 in cash and laptops.  Each site will be required to match their overall grant at 20%.  The range of matching, then, may vary from $10k up to $60k, depending on grade size. 

	
	Infrastructure/IT support
	Understanding and capacity to accommodate expanded network/bandwidth/IT support demands. Demonstrable, successful communication/collaboration between ESD and district IT staffs.

	
	Professional Development support 
	Proven leadership in developing and delivering ongoing Professional Development to district administrators and teachers.  Commitment must be to proactive, long term agenda.

	
	Personnel Time
	Ability to prioritize Pilot accordingly, and to commit resources to oversight, management, and support of all aspects to ensure its success. 


Pilot Site 6th Grade Requirements:

	Entity
	Characteristic
	Requirement

	School Site:


	Leadership
	Superintendent, Principal, Curriculum, Technology (Information and Instructional), and School Improvement leaders must be willing and able to demonstrate their commitment to proactively support the pilot.  Must also demonstrate commitment to sustainability.

Proven successful communication with ESD to ensure effective support and collaboration.

Proven successful communication with local community to raise awareness, interest, and support of Pilot goals, and long term implications and opportunities. 

	
	Diversity
	Demonstrate socio-economic and racial diversity.

	
	Readiness


	Leaders and stakeholders (teachers, administrators, IT staff, et al) must be fully committed to supporting and advancing all aspects of the Pilot. 

	
	Sustainability
	Proven understanding, ability, and willingness of leaders and stakeholders to plan proactively for long-term 1:1 roll-out. i.e. planning for 6th to 7th grade student and equipment roll over; professional development for 7th grade teachers in Spring ’07; expanded assets for incoming 07-08 6th graders, etc.  

	
	Technology
	Middle School must be wireless.  Must have adequate, immediate scalability to meet demands of expanded network and bandwidth requirements.  Must have IT staff committed to providing expanded support.  Technology approach must include security and acceptable use policy that protects users and equipment from security compromises and appropriate use of resources.


5. Resources
Resources available to the three successful respondents.  Final determination of resource allocation to the Pilots will be made after proposals are reviewed.  Each pilot should receive a minimum of $50,000 in a combination of laptop and cash resources. Note that for each pilot a small number of laptops will be expected to be kept in reserve in the event of equipment failure, etc. Therefore, the number of laptops required for each pilot site will exceed the headcount. ODE reserves the right to grant below the $50,000 in an event that a successful award is serving a very small number of students and teachers (below 20 for example).  ODE reserves the right to grant above $150,000 in the event that a successful award has a strong proposal for a high number of teachers and students.  Pilots will not be able to use ODE funds for administrative overhead.

195 laptops from Intel – value 



$350,000

Intel Implementation Consulting


In-Kind 

ODE - Cash resources for pilot support

$100,000

ODE Infrastructure, Digital Course Content, 

Network communication tools (pod casting, 

blogging) and a Learning Management System.

Local Resource Matching Requirements:

	Category
	Requirement

	Cash Match
	20% of value of apportioned resources from Intel and ODE (calculated, based on headcount) that would be available in the following areas: additional laptops (including reserves in the event of equipment failure, etc.), new professional development efforts.  

	Program Support
	ESD and target school will need to participate in the CDE Professional evaluation exercises and provide any administrative support required by the ESD proposal.

	Internet Transit Broadband >T1 to site, and wireless
	Successful site must have internet transit connectivity to the target school greater than 1.54mb/sec.  Site must also have wireless capacity in the targeted school in time for laptop deployment.

	Tech Assistance/Support
	Pilot must demonstrate an approach that can support the laptops, associated infrastructure and user needs.

	Teachers/Students available
	Target school must have available teachers and students for implementation.  Proposals must select a reasonable number of participants to achieve desired objectives and success.

	Professional Development
	Approach must include targeted Professional Development for site educators specific to proposal.

	LAN/WAN and Application Server Capacity
	Target School and ESD must demonstrate appropriate LAN/WAN capacity, Application and server storage capacity.

	Email Infrastructure for Educators and Students
	Target school/ESD must have e-mail available for educators and students.

	Software
	The available laptops are the Gateway M280 Convertible Notebook with carrying case and an extra battery.  The Laptops include Microsoft XP and Microsoft Works.  Additional software purchases will be up to the Pilots.  Pilots may use ODE provided Pilot funds to purchase extra software.


Selection Criteria

Evaluation Criteria (total of 100 points):

Evaluation of proposals and selection of contractor is based completely upon the criteria.

Evaluation Criteria:

Capacity (points 40)

· Availability and capability to perform the Statement of Work; 

· Approach to satisfying the requirements associated with the characteristics identified in the statement of work; Leadership, Diversity, Readiness, Sustainability, Infrastructure/IT support, Professional Development support, dedicated Personnel Time and Ability to provide matching resources. 

· Knowledge and understanding of the required services as shown through the proposed approach to staffing and scheduling needs

Technical (points 20)
· Approach to meeting technical infrastructure requirements

· Approach of technical support plan to support students and teachers

· Proposed tools
Staffing Plan (points 20)

· Staffing adequate to sustain technical support

· Staffing adequate to support education goals of pilot

· Staff has the skill to perform the statement of work

Matching (points 20)
· Minimum administrative overhead
· Meet, or exceed, minimum matching requirements
GRANT APPLICATION RESPONE FORM FOLLOWS:

Oregon Education 1:1 Pilot Response Format

Instructions:

Please use the following format to respond to the 1:1 Pilot GRANT APPLICATION for Educational Services Districts.  
There are four Sections to the GRANT APPLICATION Response, which correspond to the content and sequence of the GRANT APPLICATION.  The sections are: Overview, ESD Pilot Requirements, 6th Grade Pilot Site Requirements, and Resource Requirements.
The Overview section is your opportunity to lay the foundation of your agency’s understanding of the purpose of a 1:1 Computing Initiative, and to make the case for how this opportunity ties into your vision and goals for 

Each of these sections provides you expandable text boxes to enter first a Narrative, or general statement, about your agency’s approach and abilities to meet the programs requirements and goals.  Then there is space to respond to each individual requirement.
your responses to the specific requirements.

All four Sections have a narrative table for a description of the approach being proposed.  Sections 2-4 also have a Requirements Response Table.  There are no space limitations for the tables in the four Sections.  The tables will expand with your text.
Please use the tables to respond to the GRANT APPLICATION.

Section 1:

Pilot Overview 

	Narrative

	


Section 2:

Proposed Approach to ESD Requirements:

	Narrative

	


	Entity


	Characteristic
	Response to Requirements

	ESD


	Leadership


	

	
	Diversity


	

	
	Readiness


	

	
	Sustainability


	

	
	Ability to provide matching resources
	

	
	Infrastructure & IT Support


	

	
	Professional Development Support


	

	
	Personnel Time
	


Section 3:
Proposed Approach to Pilot Site 6th Grade Requirements:

	Narrative

	


	Entity


	Characteristic
	Response to Requirements

	School Site 
	Leadership


	

	
	Diversity


	

	
	Readiness


	

	
	Sustainability


	

	
	Technology


	


Section 4:
Proposed Approach to Local Resource Matching Requirements:

	Narrative

	


	Category


	Response to Requirements

	Cash Match

	

	Program Support


	

	Internet Transit Broadband > T1 to site, and wireless


	

	Tech Assistance/Support


	

	Teachers/Students available


	

	Professional Development


	

	LAN/WAN and Application Server Capacity


	

	Email Infrastructure for Educators and Students

	

	Software


	


National Education Technology Plan 


Strengthen leadership


Innovative budgeting


Improve teacher training


Support eLearning and virtual schools


Encourage broadband


Digital content


Integrate data systems








