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FACT SHEET

The Teaching Learning Connection (TLC) Option

WHO: TLC is a partnership between the Northwest Regional Educational Service District and other interested ESDs, districts and schools. 

WHAT: The School Improvement Model supported by NWESD is a systems approach to raising student achievement. It is based on research developed by Doug Reeves and The Center for Performance Assessment. The model uses teams––instructional as well as administrative––to do data analysis and work around state standards. Staff capacity for sustaining the work long term is developed through training in each of the components.

HOW: Teams are trained in the following components:

· A system of accountability––Accountability means more than test scores. An effective accountability system can provide insight into the relationship between district goals and specific actions associated with the achievement of those goals. It gives leaders a constructive tool for continuous improvement, builds confidence and focuses policy and leadership initiatives on those areas deemed most important.
· Data-driven decision making ––The six-step data-driven decision-making process includes: treasure hunt, needs analysis, prioritizing needs, setting goals, identifying instructional strategies and determining results indicators. Each step takes users deeper into new systems of thinking and data application. 

· Data teams––Data teams help the data-driven decision-making process come alive and be systematically sustained. Team facilitators are classroom teachers, who create the agenda, monitor time, listen, and help move the team through the data process as it relates to their grade level and individual as well as group academic needs. 

· Making standards work––This component focuses on curriculum, alignment and performance assessments. Standards-based performance assessment is an effective means to improve student performance in the classroom and on high-stakes standardized tests. 

· Instructional strategies––This component is based on the work of McREL (Mid-continent Research for Education and Learning), Robert Marzano and The Center for Performance Assessment. In order to maximize student learning opportunities, teachers must plan effective lessons that not only consider the concepts that students must know, but also the specific instructional strategies that will help teachers get the job done.

Information: 
Art Anderson, 503-614-1428, aanderson@nwresd.k12.or.us
Mickey Garrison, 541-580-1201, mickey.garrison@douglasesd.k12.or.us
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The Regional School Improvement Coordinator (RSIC) Program

WHO: The RSIC program is a partnership between the Oregon Department of Education and the Northwest Regional Educational Laboratory, which involves ESDs and districts in a collaborative effort toward school improvement. Regional School Improvement Coordinators are linked to Title I schools designated “in need of improvement,” and other schools seeking to participate in the project.

WHAT: ODE, working with local ESD representatives, contacts school districts with eligible schools to determine if they are interested in working with an external facilitator to build their capacity to improve school achievement. Districts work with their ESDs and ODE to match coordinators with school needs. 
HOW: When a Title I school is designated as “in need of improvement,” ODE allocates school improvement funds based on school size and level of school improvement status. All Title I schools designated as “in need of improvement” are eligible for funding. Schools in “restructuring” or “corrective action” status are given higher priority than schools in the first or second year of improvement. 

· These schools can opt to use some of those dollars for a Regional School Improvement Coordinator or they can pursue other sources for assistance. The districts are asked to make at least a two-year commitment on the part of the RSIC and the school. An informational meeting is held with district. 

· If the district decides to participate, it signs a partnership agreement and transfers $21,000 to the local ESD account to help cover the cost of the coordinator services. The local ESD then calculates their indirect costs as well as costs for mileage, meeting expenses, etc. for the RSIC. The RSICs are paid from these dollars through the ESD.  

· The purpose of the RSIC model is to build capacity at the local level. Each coordinator enters into the process as a consultant for the school not as a “fix it” person. They are not expected to be “experts’ in all areas but help to connect the schools to training, tools and other resources to support the improvement process. The goal is to help the district and school to institute a sustainable continuous improvement culture that will be independent from intensive external support.  

Information: 
 Cathryn Gardner, ODE  gardner_cathryn@state.or.us
 Nanci Schneider, NWREL schneidn@nwrel.org

 Deborah Davis, NWREL davisd@nwrel.org

 Helen Maguire, ODE  maguire_helen@state.or.us
 Mickey Garrison, 541-580-1201, mickey.garrison@douglasesd.k12.or.us
